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Draft Regular Meeting Minutes — February 24, 2025
RPBCWD Citizens’ Advisory Committee Monthly Meeting
Location: RPBCWD Office

ATTENDANCE
Status: P=Present, E=Excused, A=Absent without notification, T=Tardy with approval

Members

Andrew Aller E Jeff Weiss P Michelle Frost

Andrew Peterson E Jim Boettcher E Sharon McCotter

Brad Ullery P Marcia Kolb P

Hannah Peterson P Marilynn Torkelson | P
Others

Liz Forbes Staff P Jill Crafton Manager P

Eleanor Mahon Staff P Terry Jeffery Staff P

CAC MOTIONS for the Board of Managers:
None

Key CAC discussion items for the Board of Managers:
None

l. Opening

Call CAC meeting to Order: Meeting was called to order by Sharon McCotter at 6:05PM.
Attendance: As noted above. Quorum present.

Matters of general public interest: None

Approval of Agenda: approved without objection

Approval of Meeting Minutes: approved with modification to change to “Chanhassen
environmental academy meets multiple times per year.”

mooOo®m>

1. Introductions — New and continuing CAC members, staff, and manager gave brief introductions

1. Discussion — Administrator Jeffery led discussion/activity on aligning draft goals/strategies with
MN 103B.201 Metro Water Management Program Purpose
1. The draft goals/strategies are the result of manager workshop held in January. They
represent the holistic approach that the managers want in the next 10-year plan.
2. The draft goals/strategies should align with the purposes defined in statute 103B.
3. Those present worked in pairs to align goals/strategies with 103B. After open discussion
of findings, Liz collected worksheets.

V. Board Meeting Recap and Discussion — POSTPONED due to absence of Andrew Aller

V. Program and Project Updates (staff)
A. Liz: Tentatively planning tour of SMSC cultural center for March 26.
B. Eleanor: Creek Week tentatively planned for June 8-14. Bike ride, rain barrel, crafting with
local artist, and more activities in consideration.



~ N
RILEY o
PURGATORY
BLUFF CREEK

WATERSHED DISTRICT

VI.

VILI.

VIII.

IX.

CAC Business: Process and Function — All items POSTPONED to March meeting

1.

Nominate/appoint chair, co-chair, and recorder for 2025 — POSTPONED

B. Member reports — None
C. Other discussion items
Google drive and motions spreadsheet. Need a CAC member to maintain (CAC Google

1.

2.

Drive) of motions — POSTPONED

Need for process to identify key discussion items — POSTPONED

Running list of PENDING priority motions/items of interest to share with BOM

definition of steep slopes
due to impacts from
climate change.

BOM; Staff time

Date Motion Action Status Notes
Requested
11/1/2022 | Recommend revisiting Direction by

Running list for potential future presentations
A. Importance of native plants; resilient landscaping

B. Climate change & watershed impacts

Upcoming Events and Adjournment
A. District events

Feb 27: RPBCWD Summit for city/county partners (not a public meeting)
Mar 19: RPBCWD Lake Association Summit (2 reps per association)
Apr 3: Woodland Invaders Workshop with City of EP, Round Lake Park

Apr 10: Native plant workshop in partnership with Carver County WMO and Carver SWCD

@ Chan library

B. Upcoming CAC Meetings: Feb 24, Mar 17, Apr 21
March: Discussion with Admin. Jeffery on goals/strategies and EHAP strategies.

Apr: Presentation by Josh Maxwell — 2024 water quality update

Spring/summer: Marilynn Torkelson — native plants (off site?)
Sept 15: Presentation about lake salinity by Hailey Sauer, post-doc researcher at St. Croix
Watershed Research Station with the Science Museum of MN
C. Upcoming BOM regular meetings: Mar 5, Apr 2

Adjournment

A. Meeting adjourned at 8:07 by quorum.


https://drive.google.com/drive/folders/1YzPuBTACeTOvkaCfEHEzci93hBzJwdJh
https://drive.google.com/drive/folders/1YzPuBTACeTOvkaCfEHEzci93hBzJwdJh

