
 

DRAFT Regular Meeting Minutes – Jan. 12, 2026 
RPBCWD Citizen Advisory Committee Monthly Meeting 

 
ATTENDANCE 

Status: P=Present, E=Excused, A=Absent without notification 
 

CAC Members 

Andrew Aller P  Jeff Weiss P  Sharon McCotter P 

Ed Goff P  Jim Boettcher P  Susan Mortan P 
Hannah Peterson P  Marcia Kolb P  Ted Mellby P 

Ian Vaagenes P  Marilynn Torkelson P    
 
Others 

Liz Forbes RPBCWD Staff P  None BOM rep  

Eleanor Mahon RPBCWD Staff P     
 

I. Opening 
A. Chair Aller called meeting to order at approximately 6 pm 
B. Attendance noted above. Quorum present. 
C. Welcome new members potluck/social time 
D. Matters of general public interest: None 
E. Minutes from previous meeting were unanimously approved 
F. Meeting agenda was unanimously adopted 

 
II. Presentation: Liz gave Welcome to the CAC presentation and all members introduced 

themselves. New members: Ed Goff, Ian Vaagenes, Susan Morton, and Ted Mellby. 
 

III. Board Meeting Recap and Discussion: Marilynn attended the BOM workshop and 
meeting held on December 17 and provided highlights to the CAC. 

A. Response on CAC recommendation to the Board: No new   
B. New Advisory Topics from the Board:  None 
C. CAC members were requested to sign up for future board meetings and 

reminded to use link to sign up. Jan. 21 is covered; Feb 18 is open. 
 

IV. Program and Project Updates 
A. Liz let CAC members know that the Spring Rd property purchase was completed 

on 12/31/2025, that the BOM approved the revised organization chart and new 
job descriptions, and reminded everyone about the Jan. 23 Mdewakanton 
exhibit tour. 

B. Eleanor provided updates on the need for volunteers for Feb. 7 Chan Feb Fest 
and Arboretum flower show. An email will be sent to CAC members with details. 
 

V. CAC Process and Function 

A. Member reports 

i. Community projects/events of note – none 

rpbcwd.org/citizen-advisory-committee 

https://docs.google.com/spreadsheets/d/1OQxEIINonoR6M6y1os0QX6FPSLDq8XL1BeQIvEKiJ_E/edit#gid=718868060
https://rpbcwd.org/citizen-advisory-committee


 

ii. Committee/project interest and ideas (leadership needed) – none 

B. Discussion Items 

i. 2026 CAC meeting schedule: 8 of 11 CAC members responded to the survey 
sent out last week and results were reviewed. Members discussed potential 
changes and preferences. Chair Aller made a motion to set a bi-monthly 
meeting schedule beginning in February on the first Thursday of the month 
(except for December which will be the second Thursday of the month due to 
the Minnesota Watersheds conference). Discussion occurred with two 
members advocating for monthly meetings and another advocating for bi-
monthly. Motion by Chair Aller was passed 10 to 1. 

ii. Due to time constraints, these remaining items pushed to the next meeting: 

1. Appointments for Chair, Vice Chair, and Recorder 

2. Review current CAC bylaws and discuss potential changes; all members 
were offered a printed version of the bylaws for review 

3. Suggestions for initiatives, program changes, activities, etc. for next year 

4. Designate CAC member to maintain motions spreadsheet and CAC 
Google Drive generally 

5. Need for process to identify key discussion items 

 
VI. Upcoming Events and Adjournment 

A. District events 

• 1/23/2026, 2 pm: BOM/CAC/staff tour of Hocokata Ti (Mdewakanton cultural 
center); CAC members signed up to attend: Sharon, Hannah, Susan, Marilynn 
 

B. Upcoming CAC Regular Meetings: Feb 5, April 2, Jun 4, Aug 6, Oct 1, Dec 10 
 

C. Upcoming BOM regular meetings: Jan 21, Feb 8, Mar 18, Apr 15, May 20, Jun 17 

• BOM workshops: Scheduled as needed; usually occur before regular meeting. 
Jan. 21 workshop will include a presentation by Pat Sauer about soil health. 

 

https://drive.google.com/drive/folders/1YzPuBTACeTOvkaCfEHEzci93hBzJwdJh?usp=drive_link
https://drive.google.com/drive/folders/1YzPuBTACeTOvkaCfEHEzci93hBzJwdJh?usp=drive_link
https://hocokatati.org/

