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Stewardship Program Overview

• 2025 stats
‒ 41 site visit requests
‒ 17 projects approved
‒ 94% of budget awarded

• 2026 Budget: $275,000 
($257,500 cost share)

• 2026 application season 
begins mid-March



What’s not changing

• Application windows to prioritize first-time applicants

 March 15: First time applicants only May 16: All applicants

• Use MS4Front to track applications

• Professional maintenance support for regular cost share projects

• Maintenance declaration on property for cost share over $10,000

Overview of Modifications

What may change

• Yearly maximum: City department instead of city as a whole

• Habitat restoration: Limit to cost per square foot to simplify review



• Addition of mini-cost share category
➢ Reduce application review time for staff on small projects
➢ Allow renters to participate with property owner permission
➢ Increase program participation with simplified application

• Remove unpopular project types: Rain barrel and turf alternative

• Add regular cost share project type for improving soil health of lawns

• Reduce competition between staff within a city

• Modify habitat restoration requirements
➢ Enhance ecosystem impact with size minimum increase
➢ Simplify review by using a cost/sq. ft. approach

Goals for Modifications



Overview of Modifications

Rain-friendly Lawn



Who may apply: Residential property owners or renters with 
signed permission form

Eligible projects: Native plant projects such as pocket 
prairies, pollinator gardens, native 
shrub and/or tree plantings

Reimbursement: Cost for native plants (live or seed) 
must be at least ¾ of reimbursement

Application: Simplified application; simple requirements

Install deadline: Install and submit receipts by Nov. 30th 

Category 1:  Mini-Cost Share Projects

Pocket prairie

Butterfly garden

Milkweed 
planting

Oak tree

Project type Who can apply Project location Cost share 
percent

Maximum 
reimburse

Native Plant Project Any resident Anywhere in yard 95% $500

Native Plant Project – 
Shoreland Health

Any resident 
on major lake

Anywhere in 
shoreland zone 95% $1,500

Native 
shrub



Category 2:  Regular Cost Share Projects

Project type Residential Non-residential

Habitat Restoration
• Increase minimum size to ¼ acre

Up to 75% cost share 
not to exceed $5,000

Up to 50% cost share 
not to exceed $50,000

Natural Shoreline Restoration
Up to 75% cost share 
not to exceed $5,000

Up to 50% cost share 
not to exceed $50,000

Waterbody Buffer Restoration
Up to 75% cost share 
not to exceed $5,000

Up to 50% cost share 
not to exceed $50,000

Stormwater Management 
Structure (BMP)

Up to 75% cost share 
not to exceed $5,000

Up to 50% cost share 
not to exceed $50,000

Rain-friendly Lawn
• NEW
• Align with Soil Health Program

Up to 75% cost share 
not to exceed $5,000

Ineligible

Install deadline: Cost share recipient has 12 months to install project



Comparison

Category Who can apply
Professional 
maintenance 

support
Cost share percent In-kind credit Project deadline

Mini-Cost Share
• Native plant project

• Native plant project – 
shoreland health

Residents only None 95% None November 30th 
of current year

Regular Cost Share
• Habitat restoration

• Shoreline restoration

• Waterbody buffer

• Stormwater BMP

• Rain-friendly lawn

Residential
Non-profit

Institutional
Business

Local government

Up to 30% of 
project cost 
over 3 years 

(eligibility 
varies)

Resident: 
Up to 75%

Non-resident: 
Up to 50%

Resident, 
Non-profit, 
Institution

12 months from 
signed 

agreement



 Meetings with cost share review committee to finalize details

 Confer with legal regarding updates

 Update policy document, website, materials

 Create simplified application and agreement for mini-cost share

 Open for cost share applications in mid-March

 Promote cost share program

 Native Plant Design Workshop Series in April

Next Steps



When Workshop 1 – Introduction     April 8

Workshop 2 – Small group design work  April 22

Where Chanhassen Recreation Center

Native Plant Design Workshop Series

WATERSHED MANAGEMENT 
ORGANIZATION



THANK YOU
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