
 

Draft Regular Meeting Minutes – April 21, 2025 
RPBCWD Citizens’ Advisory Committee Monthly Meeting 

Location: RPBCWD Office 
 

ATTENDANCE 
Status: P=Present, E=Excused, A=Absent without notification, T=Tardy with approval 

Members 

Andrew Aller P  Jeff Weiss P  Michelle Frost E 

Andrew Peterson P  Jim Boettcher P  Sharon McCotter E 

Brad Ullery P  Marcia Kolb P    

Hannah Peterson P  Marilynn Torkelson P    
 
Others 

Liz Forbes Staff P  Jill Crafton Manager P 

Eleanor Mahon Staff P  Rachel Whittington Staff P 

 
CAC MOTIONS for the Board of Managers:   

None 
 

Key CAC discussion items for the Board of Managers:   
None 

 
I. Opening 

A. Chair Aller called the meeting to order at approximately 6:00. No members of 
the public were present. 

B. Meeting was called to order at ~6:05PM.   
C. Attendance as noted above. Quorum present. 
D. Matters of general public interest:  None 
E. Agenda: Marilynn added a couple of discussion items. Approved without 

objection. 
F. Approval of last meeting minutes: approved with modification to correct 

chloride pollution from fertilizer use to 23%. 
 

II. Learning Presentation – Staff Rachel Whittington provided the 2024 Soil Health Update. 
Recording is available on RPBCWD YouTube Channel.  
 

III. Board Meeting Recap and Discussion (10 min) – Report by Marilynn Torkelson 
A. Duck Lake outlet modification discussed; project did not score high on the 

RPBCWD project scoring sheet. 
B. Public hearing for Round Lake alum treatment. Project will be considered at the 

May BOM meeting. 
C. Staff Mahon gave a presentation for a public hearing on a proposed cost share 

project for stormwater management at a business. Project was approved later 
on the agenda. 

D. Manager Crafton spoke about her tribal-state relations training. 

rpbcwd.org/citizen-advisory-committee 

https://youtu.be/oPpJIvl4Xk4?si=ZgDTEEUTfyLOPXtF
https://rpbcwd.org/citizen-advisory-committee


 

E. Manager Duevel has been talking to others about improving accounting 
efficiency. 

F. Counselor Welch provided an update on legislation regarding winter salt use 
and limited liability. 

 
IV. Program and Project Updates (20 min) 

A. Staff Forbes and Staff Mahon updated group on events/workshops, annual 
report status, and aquatic plant protection handout. On June 17, RPBCWD is co-
hosting a Resilient Shorelines Workshop on June 17; the $15 fee is waived for 
RPBCWD residents. 
 

V. CAC Process and Function (15 min) 

A. Andrew Aller made a motion to continue as chair, appoint Jim as vice chair, and 
Michelle as recorder; seconded by Brad; approved by all. 

B. Marilynn proposed changing the CAC name from “Citizen” to “Community” 
Advisory Committee.” Marilynn will reach out to Capital Region WD to discuss 
their process for changing. Eleanor will talk to Gael at NMCWD. Item was tabled 
for future discussion. 

C. Marilynn reported on an event she attended: Urban Rivers & Shedd Aquarium. 
She noted this was a well-attended community engagement with good 
participation by underserved populations. Proposed doing something similar at 
RPBCWD such as canoe event on Staring Lake. 

D. Marilynn said she would consider managing motions spreadsheet and CAC 
Google Drive. Will discuss more at a future meeting. 

E. Need for process to identify key discussion items 

 
VI. Running list of PENDING priority motions/key discussion item to share with BOM 

 
Date brought 

forward 
Motion from CAC to BOM; 

Key Discussion Items 
Action type 
requested 

Status Notes 

11/1/2022 Recommend revisiting 
definition of steep slopes due 
to impacts from climate 
change. 

Direction by 
BOM; Staff time 

  

 
VII. Running List for Potential Future Presentations – Suggestions? Contacts? 

• Climate change & watershed impacts 

• SMSC water resources specialist 

 
VIII. Upcoming Events and Adjournment 

A. District events 

• June 8-14: Creek Week 
B. Upcoming CAC Meetings: Mar 17, Apr 21, May 19 

• TBD: Administrator Terry Jeffery – 10-year plan update draft goals/strategies 

• May 19: Marilynn Torkelson – presentation on native plants & resilient 
landscaping 

https://www.rpbcwd.org/2025-06-17-resilient-shorelines-workshop


 

• July: No CAC meeting 

• Aug 18: Marilynn Torkelson – Site tour of Marilynn’s native landscaped yard 

• Sept 15: Presentation about lake salinity by Hailey Sauer, post-doc researcher at 
St. Croix Watershed Research Station with the Science Museum of MN 

C. Upcoming BOM regular meetings: May 7, Jun 4, Jul 9, Aug 6, Sep 3, Oct 1, Nov 5, Dec 
17 

 
IX. Meeting adjourned at 7:40 pm. 


