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Final Board-Approved Minutes of 11/5/25 RPBCWD Board of Managers Workshop

I\IEETING MINUTES
Rlley-Purgatory-Bluff Creek Watershed sttrlct
November S, 2025 RPBCWD Board of Managers Workshep

Attendees:

Managers

Jill Crafton (Secretary), Tom Duevel (Treasurer), Bonnie Nelson (Vice President),
Dorothy Pedersen (President), and Leslie Stovring

Staff/Advisors Liz Forbes* (Communications Manager), Terry Jeffery (District Administrator),

Josh Maxwell* (Water Resources and Fisheries Manager), Dylan Monahan (Office
Administrator), Louis Smith (Smith Partners), Scott Sobiech (Barr Engineering)

Other Attendees:  Jen Dullum*; Charlie Howley (City of Chanhassen); Larry Koch*; Kowsar

Mohamed; Joe Seidl (City of Chanhassen)
*Attended the meeting virtually.

. CalltoOrder

President Dorothy Pedersen opened the Wednesday, November 5, 2025, Board of Managers
Workshop at 5:11p.m. at the District Office, 18681 Lake Drive East, Chanhassen, Hennepin
County, Minnesota.,

 Chanhassen 2026 Road Project Coordination

Administrator Terry Jeffery shared the slide presentation, “2026 City Pavement
Rehabilitation Project and North Lotus Lake Regional BMP.” He reminded the Board this
topic has been brought in front of the Board for discussion in the past regarding City and
District coordination on the projects.

Administrator Jeffery said an approach is that the City of Chanhassen could get stormwater
credit through a fee for credit, with details being worked out in the agreement process. He
said the District recognizes that sometimes its regulatory program does not have the
flexibility to accommodate what might be the best option. Administrator Jeffery said City of
Chanhassen staff are here tonight to discuss the City’s road project. Administrator Jeffery
said District staff is looking for feedback from the Board about the process staff is
proposing, which is the City would start the road project prior to the District starting the
North Lotus Lake Park project. He said the District would work out an agreement with
Chanhassen that would allow the City to use those credits. Administrator Jeffery said that in
essence the District would have two agreements with the City, the first being that the
District agrees to utilize the park and the second agreement would lay out the details of how
that would work. He said staff would like the Board’s feedback about the proposed
approach and how to proceed.

Administrator Jeffery introduced Charles Howley, City of Chanhassen Public Works
Director and City Engineer, and Joe Seidl, City of Chanhassen Water Resources Engineer.
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Mr. Seidl reiterated the City of Chanhassen staff is tooking for direction on how to proceed
with permitting for the city’s 2026 pavement rehabilitation project (26-01), which is in the
sarne area as the District’s North Lotus Lake Regional BMP Project slated for 2027. He
provided a historical lock at the area, describing the minimal stormwater treatment and
noting areas of flooding issues. Mr. Seid! said the City’s pavement project affords an
opportunity to correct problems and level up to current stormwater treatment standards.

Mr. Seidl surnmarized the project’s stormwater options:

» The City designs the project to meet the project needs and to meet the District’s rules,
which may not result in optimized design.

o The City and District partner on a regional approach, which would require a variance
from the District’s rules.

Mr. Seidl presented the regional/partmership approach as the preferred option, He said with
this option the stormwater treatment facility would be built bigger than needed for the
project’s needs. He explained the the City and District could draft the agreements to be
approved as part of the 26-01 permitting. Mr. Seid! summarized the partnership approach, in
which the District would design and build the BMP, then turn it over to the City to own and
maintain, Mr. Seidl said the City would pay the District back as projects are constructed,
based on stormwater needs,

Mr. Seidl provided a Chanhassen City Civic Campus update, noting the campus building is
primarily finished and opened in September. He said solar panels installation started last
week, the water reuse cistern is installed, and the lift station reuse system is slated for
spring/summer 2026 construction. Mr. Seid! reported the site work will be finished in 2026,
ideally by the 4" of July celebration.

Administrator Jeffery pointed out that the variance mentioned is a variance on timing. He
explained there would be an interim phase where the project will not be meeting the
District’s standards because they would have done the reconstruction but the stormwater
BMP will not be in place. Administrator Jeffery pointed out the project would not add new
tributary to Lotus Lake that is not already there under current treatment conditions.

Manager Crafton said she is focused on the fact that urban areas create heat islands. She said
the more that can be done to promote infiltration and transpiration and keeping the water
cycle going, the less that is sent down stream. Manager Crafton said she hopes these types
of considerations and initiatives will be part of the District’s next plan. She asked if the City
is trying to do the most it can to avoid just sending water downstream. Mr. Seidl said yes.

Manager Duevel commented that collaboration like this is at the essence of everything
discussed at the Minnesota Water Resources Conference in October.

President Pedersen said she is hearing from the discussion that the managers are supportive
of a collaborative project, as it should result in a bigger, better project than what each entity
could accomplish separately.
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Administrator Jeffrey said at the December Board of Managers meeting he plans to present
on the North Lotus Lake Plan, get the Board’s input, and hopefully the Board will order the
project at its December or January meeting.

L 10-!_{_;351{ Plan Up_d_a_fe; Regeneraﬁve Watershed Govefn'_éx'nce_'__-_f_f. '

Administrator Jeffery reminded the Board that the District has been considering how it can
take a systems-based approach and a holistic approach to watershed management,
Administrator Jeffery said the Board and staff have agreed that people are part of the
watershed system and agree the District should find ways to reach out to those communities
that are not being represented currently.

Administrator Jeffery suggested the District explore an approach that weaves into its plan
the consideration of such representation and environmental justice. He introduced Kowsar
Mohammad, who is experienced with this type of work, to present to the Board and answer
questions. Administrator Jeffery said an item on the Consent Agenda for tonight’s monthly
Board Meeting is acceptance of the agreement with Smith Partners for the work led by Ms.
Mohammad.

Ms. Mohamed displayed the slide presentation titled, “Reimagining Resilience: Insights and
Opportunities for RPBCWD’s 10-Year Plan,” She introduced herself and background,
noting that she partners with Smith Partners as a strategic consultant in the public-private
partnerships area of the firm’s work. Ms. Mohamed said her purpose tonight is to provide a
high as well as deep look at what reimagining water resilience for this particular watershed
could look like. She said the District could consider resilience and what it might look like to
move from a solely infrastructure-based resilience strategy to a community-anchored
resilience strategy.

Ms. Mohamed reviewed demographics of Hennepin County, described racial convenants in
the built environment, and defined poverty and impoverished communities. She explained
that regarding making water and this District more visible to achieve more awareness and
engagement there needs to be shared understanding of water value, perception, and shared
stewardship.

Ms. Mohamed provided more details about what her work with the District would entail,
such as doing demographic, ecological, and social data review and analysis to identify
engagement gaps and water-value touchpoints; conducting community surveys and one-on-
one interviews; facilitating focus groups; and delivering to the Board a Water Values
Summary Report; and, guiding the Board through a facilitated session about the findings
and implications for possible future outreach initiatives.

Manager Duevel commented he thinks considering place-based relationships is critical.

Manager Nelson said she keeps in mind the purpose of the watershed district and from there
would consider how the proposed work as shared by Ms. Mohamed would inform the
Board in order to do the work to meet the District’s purpose. Manager Nelson said she
would like to know more about how the work would be used by the District, She said this
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needs to be known for the Board to evaluate if the scope of work aligns with the District’s
purposes as a watershed district.

Administrator Jeffery said this work would put into motion the District engaging with
populations of the watershed that has had an underrepresentation of engagement.

Manager Crafton said she thinks moving forward with the proposed work is premature. She
said the watershed’s cities do a lot of engagement work and the District may be unaware of
the engagement the cities are doing. Manager Crafion said she would like the District to
host this presentation for the staff of its member cities and she would like the District to
engage city partners and find out how the District could collaborate with the cities on this
type of engagement. She said she would like to have the cities at the table before the Board
decides on the proposal. Manager Crafton said she would not be ready to vote on this
proposal without getting that engagement with the cities,

Manager Stovring said she agrees that the cities are engaging with the communities and the
District would likely find more information than expected by reaching out to the cities. She
said she does not think it is too soon to start this process and she supports starting it.
Manager Stovring said her main concern is the timing and she would like the timing to
match up with the watershed plan timing. She said part of the landscape analysis needs to
include meeting with the cities because the District could not do this work on its own.
Manager Stovring emphasized the importance of having the familiar faces of the city staff
who are already engaging with these communities to be part of the outreach, in order for the
engagement to be successful,

Manager Crafton said she wants the input from the cities before the Board acts on this,

Louis Smith brought up Ms. Mohamed’s relationships with tribal liaisons, noting tribal
communities are part of this landscape. Manager Crafton said she is very interested in this
topic and she has participated in two state tribal relations trainings among her other training.

Manager Pedersen said she sces the first part of the proposal as taking action to audit and
document what is currently happening and who is doing what, before the District would be
able to consider actions to take.

Manager Duevel said he thinks this conversation goes back to the conversation about
partnerships, and it seems like the District is in a position of being a catalyst. He agrees the
District needs a big input from the cities and needs to pick strategic partmerships with
resources the District does not have, to help the District connect the dots, Manager Duevel
said engagement with the cities need to be done early on to see where the cities stand, and
then collaboration needs to happen.

Manager Crafton asked if Administrator Jeffery could facilitate the District and Ms.
Mohamed presenting this proposal to the cities for their feedback. Administrator Jeffery said
he could work with Ms. Mohamed on arranging it.

Mr. Smith said he does not think it is fair to Ms. Mohamed to ask her to continuie to do work
without an agreement,
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Manager Nelson said she does not understand the project scope and cost, and she asked how
the results of the proposed work would influence how the District chooses the projects to
move forward. She said she would like to know how, other than the District’s education and
outreach, this work would inform the District’s work.

Administrator Jeffery said he does not understand how this would influence the District’s
work because he does not know what opportunities the District is missing.

President Pedersen adjourned the workshop at 6:48 p.m.

Respectfully submitted,

oo Daftre—
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