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DRAFT Regular Meeting Minutes — Feb. 5, 2026
RPBCWD Citizen Advisory Committee Monthly Meeting

ATTENDANCE
Status: P = Present | E = Excused | A = Absent without notification

CAC Members
Andrew Aller P Jeff Weiss E Sharon McCotter P
Ed Goff P Jim Boettcher P Susan Morton P
Hannah Peterson P Marcia Kolb P Ted Mellby P
lan Vaagenes P Marilynn Torkelson | P

Others
Liz Forbes RPBCWD Staff P Dylan Monahan RPBCWD Staff | P
Eleanor Mahon RPBCWD Staff P

l. Opening

A. Chair Aller called meeting to order at 6:04 pm

B. Ted expressed concern about members of the public having to give their home
address before speaking. Chair Aller to look into requirement.

C. Agenda adopted by all with amendment to add Marilynn’s discussion item re:
previous CAC work on collecting info about city water conservation efforts.
(Note: The discussion was not held at this meeting and will be added as future
meeting agenda item.)

D. January minutes adopted by all with amendment to correct spelling of Susan’s
last name.

Il. Board Meeting Recap and Discussion: Sharon attended the BOM workshop and
meeting held on Jan. 21 and provided highlights to the CAC.

A. BOM workshop included a presentation by Pat Sauer, soil scientist, about
program in lowa to improve stormwater infiltration in lawns. Recording
available on RPBCWD YouTube.

B. BOM meeting began with a public hearing on the North Lotus Lake stormwater
park project. No one from the public was present. Managers approved a motion
for District staff to form a cooperative agreement with the City of Chanhassen
to coordinate project with city’s adjacent road project.

C. Aslate of candidates was nominated for the board positions and committees.
All managers were reappointed to the same positions and committees.

1. Program and Project Updates — Staff
A. Liz provided a brief overview of changes under consideration to the Stewardship
Cost Share Program, which includes simplifying the application process for
some.
B. Liz noted that Dylan Monahan will be replacing Eleanor as one of the CAC
liaisons, though Eleanor will attend as appropriate for E&O items.
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V.

C. Eleanor provided updates on Chan Feb Fest this Saturday. Creek Week dates
have been tentatively set for Jun 7-13 with Cycle the Creek on Sunday, June 7.

CAC Process and Function

A. Discussion Items

Vi.

Vii.

The following CAC positions were appointed and approved by all: Chair —
Andrew Aller; Vice Chair — Hannah Peterson; Recorder — Susan Morton.

The suggestion to review the CAC job descriptions will be addressed at a
future meeting.

A motion was made by Andrew to waive the 30 days notice for updating the
CAC Bylaws. Sharon seconded, approved by all.

Bylaws were reviewed and updated. A motion was made to approve the
updated bylaws and passed by unanimous consent.

Members discussed possible changing the CAC application period for new
members. Discussion concluded that Oct 1-Nov 15 will stay in place.

Motion was made to add January 2027 to the 2026 CAC meeting calendar;
this will keep January on the calendar to welcome/onboard new members
regardless of if the CAC continues to meet on an even-month basis in 2027.
The motion was unanimously approved.

Ed Goff volunteered to maintain the motions spreadsheet and CAC Google
Drive in general.

B. Member reports

i. Committee/project interest and ideas (leadership needed)

1. lan suggested installing a native plant seed library. Several CAC members

are interested in forming a committee. Staff indicated that budget is
available to fund this. lan to lead this effort.

2. Andrew made a suggestion to explore the use of the HOA Stormwater

Toolkit (https://www.mnwcd.org/hoa-stormwater-tools) which includes
multiple factsheets for HOA members regarding managing stormwater.
Hannah was involved in this effort through her job at Brown’s Creek
Watershed District; Hannah agreed to present about the program at the
April CAC meeting.

Marilynn suggested hosting a native plant garden tour in the district. Staff
would be happy to help promote and use funds for this if CAC leads.

4. Sharon brought forward an idea about an RPBCWD lending library. Once

RPBCWD moves to the Spring Road property, staff would like to do this.

5. Sharon suggested organizing a volunteer event to clean up a creek or

other location. This could be held during Creek Week or as a separate CAC
event. More to be discussed.

6. Sharon shared information about the River of Dreams canoe program for

students. RPBCWD is open to the idea if it would be based with a school in


https://drive.google.com/drive/folders/1YzPuBTACeTOvkaCfEHEzci93hBzJwdJh?usp=drive_link
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the district and the launching portion could be figured out. The floatability
of the district creeks are in question, and access to the Minnesota River is
limited near the district boundary.

7. lan Vaagenes suggested future presentation topics: graywater systems in
cold climates and harvesting rainwater. Marilynn suggested that Leslie
Pilgrim, author of The Butterfly Effect, may be an option
(https://neighborhoodgreening.org/).

Upcoming Events and Adjournment
A. District events
e 4/10/2026, 1 pm: BOM/CAC/staff tour of Hocokata Ti (Mdewakanton cultural
center); CAC members signed up to attend: Sharon, Hannah, Susan, Marcia

B. Upcoming CAC Regular Meetings: April 2, Jun 4, Aug 6, Oct 1, Dec 10
i. April 2: Presentation by Hannah on HOA stormwater factsheets. Staff Maxwell
may also present about 2025 water quality summary.

C. Upcoming BOM regular meetings: Feb 18, Mar 18, Apr 15, May 20, Jun 17
e BOM workshops: Scheduled as needed; usually occur before regular meeting.
Tentative topic for the Feb 18 workshop is the Stewardship Program update.


https://neighborhoodgreening.org/
https://hocokatati.org/

