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DRAFT Regular Meeting Minutes — Dec 15, 2025
RPBCWD Citizen Advisory Committee Monthly Meeting

ATTENDANCE
Status: P=Present, E=Excused, A=Absent without notification

CAC Members

Andrew Aller P Marcia Kolb p Sharon McCotter

Jim Boettcher P Michelle Frost P Jeff Weiss

Hannah Peterson P Marilynn Torkelson p
Others

Liz Forbes RPBCWD Staff P None BOM rep

Eleanor Mahon RPBCWD Staff P

CAC MOTIONS for the Board of Managers:
1. None

Key CAC discussion items for the Board of Managers:
1. None

I.  Opening

A. Chair Aller called the meeting to order at approximately 6 pm.

B. Attendance as noted above. Quorum present.
C. Matters of public interest: None

D. Minutes were unanimously approved.

E. The agenda was unanimously adopted.

Il. Discussion: None

lll.  Board Meeting Recap and Discussion: None (The December regular board meeting

occurred on 12/17 after the 12/15 CAC meeting)

A. Response on CAC recommendation to the Board: No new

B. New Advisory Topics from the Board: None

C. CAC members were requested to sign up for future board meetings and reminded to

use link to sign up. January 7 and 21 are open.

D. Background Presentation on Advisory Topics from Board of Managers — none

E. Advisory Topics Recommendations for Board of Managers — none

IV. Program and Project Updates

A. Liz provided an update on the Christmas tree giveaway to low-income families

B. Eleanor asked if any CAC members are interested in tabling for RPBCWD at the Arboretum
Flower Show (late Feb/early March) and Chanhassen Feb Fest on 2/7; she’ll follow up with an

email with details and request for volunteers



https://docs.google.com/spreadsheets/d/1OQxEIINonoR6M6y1os0QX6FPSLDq8XL1BeQIvEKiJ_E/edit#gid=718868060
https://docs.google.com/spreadsheets/d/1OQxEIINonoR6M6y1os0QX6FPSLDq8XL1BeQIvEKiJ_E/edit#gid=718868060
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V.

VI.

CAC Process and Function
A. Member reports

Jeff, Andrew, and Hannah attended the Minnesota Watersheds Conference in early
December along with RPBCWD staff and board of managers. Discussion about the
conference highlighted the value of governance-focused sessions, watershed management
practices, safety considerations for fieldwork, and peer learning from other watershed
districts. Members also discussed the strong attendance, variety of sessions, and benefits of
continued CAC participation in future conferences. Budget considerations and the
importance of early planning for future attendance were emphasized by staff; will gauge
CAC interest in Sept. 2026 for next MnWa conference.

Information was shared regarding an upcoming habitat restoration and biochar
demonstration event hosted by Friends of the local natural area. The event includes
buckthorn removal, biochar production, and community engagement elements. Members
expressed interest and appreciation for the educational component.

B. Process and planning topics: The group briefly discussed the need for maintaining a motions
spreadsheet and suggested revisiting this as a January agenda item. Related governance topics,
including long-term planning considerations and definitions used in policy documents, were also
mentioned for future follow-up

Future Meetings: planning and topics — TBD

VII. Upcoming Events and Adjournment
A.

B.

Next Board of Managers — Dec 17; 7:00 PM Regular meeting in-person & virtual. No CAC
member is signed up to attend.

Upcoming CAC meetings: Jan 12 (new member welcome and potluck)

Motion to adjourn passed unanimously.



