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Final Board-Approved Minutes of 11/5/25 RPECWD Board of Managers Regular Monthly Meeting

MEETING MINUTES o
R:leyuPurgatory—Bquf Creek Watershed sttrlct 2 B SR
November S 2025 RPBCW}) Board of Managers Regular Menthly Meetmg

Attendees:

Managers Jilt Crafton {Secretary); Tom Duevel (Treasurer); Bonnie Nelson (Vice
President), Dorothy Pedersen (President), and Leslie Stovring

Staff/Advisors Zach Dickhausen* {Natural Resources Coordinator), Liz Forbes*

{Communications Manager), Terry Jeffery (District Administrator), Josh
Maxweli* (Water Resources and Fisheries Manager),Dylan Monahan (Office
Administrator), Scott Sobiech (Barr Engineering), and Louis Smith (Smith
Partners)

Other Attendees Larry Koch*; Morgan Jacobs; Jeff Weiss (CAC)

*Attended the meeting virtually.

~ Callto Order of Board of Managers Regular Monthly Meefing

President Pedersen called the meeting to order at 7:00 p.m. at the District Office, 18681 Lake
Drive East, Chanhassen, Hennepin County, Minnesota. All managers were present.

L ApprovalofAgenda

Manager Crafton moved to approve the agenda. Manager Duevel seconded the motion.
Manager Crafton pulled off the Consent Agenda item 5B — Adopt Resolution 25-058
Approving Regenerative Watershed Governance Scope of Work as Provided by Smith
Partners in the Proposal Entitled “Building Whole-Water Systems Through Community
Understanding” dated October 27, 2025.

Manager Crafton requested adding an agenda item to discuss authorizing CAC members to
attend the Minnesota Watersheds annual meeting. President Pedersen added it as item 6d.
Manager Duevel accepted the change to the motion. The motion carried with no managers

onposing.

. 2. Matters of General Public Inferest -

Larry Koch of 471 Bighorn Drive, Chanhassen commented he objects to this meeting
because he thinks there is not a quorum of duly appointed managers pursuant to applicable
law, He said the financial report appears to show expenditures in excess of the amount set
forth in the approved budget and would appear to be illegal expenditures. Mr. Koch
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commented the financial report does not reflect St. Huberts and so he does not know if St.
Huberts has paid the amount due, and he thinks it should be addressed. He said with respect
to the regulatory report, it seems to be missing the violations previously listed and he does
not know if they have been resolved or not, Mr. Koch remarked he is glad to see the City of
Chanhassen is putting the solar panels on the new City facility. He said regarding the report
on regenerative watershed governance at the Board’s workshop, he disagrees with the
approach and is not sure, at least the way the project is drafted, that it is appropriate for the
watershed district. He said the district is made to address water problems, which should be
analyzed, and the District should be looking at objective data that would apply to all
regions, He said if the District goes ahead, it should address the cities first for their input
and then decide whether or not there should be a plan of action. Mr. Koch said watershed
districts are special powers districts set up to deal with water issues.

President Pedersen called for any additional comments on matters of public interest, Upon
hearing none, President Pedersen read the following prepared statement:

Mr. Koch has appeared during the District Board meeting public comment periods and
asserted that the meetings are illegal and that Managers Nelson and Crafton had not been
lawfully appointed by the Hennepin County and Carver County commissioners, Mr, Koch
filed a lawsuit in Hennepin County District Court claiming the counties had not followed
the law in appointing managers Nelson and Crafton and that he was entitled to a veterans
preference in the appointment process and that he should have been reappointed to the
Board. The District contested these claims as did Carver County and Hennepin County, and
on January 29, 2025, Judge Jospeh Klein dismissed all of Mr. Koch’s claims, finding that
they had no legal basis. Mr. Koch appealed this decision, and on October 27%, the
Minnesota Court of Appeals ruled against Mr. Koch and affirmed the District Court’s
dismissal of his case.

3. Reading and Approval of Meeting Minutes

a. Approve Minutes of the October 1, 2025, RPBCWD Board of Managers

Workshop and Regular Meeting

Manager Stovring moved to approve the minutes of the October 1, 2025, RPBCWD
Board of Managers workshop and regular meeting. Manager Duevel seconded the motion,

Manager Stovring noted an edit to line 68 to add the context that she was referencing the
District needs to look at new ideas and new technologies but also needs to be careful and
not spend money on something that is unproven.

Manager Crafton requested an edit to line 62 of the workshop minutes to add “microbial
mat.” Manager Nelson pointed out lines 148 and 150 do not name the manager who
moved the motion or the manager who seconded the motion. Administrator Jeffery said he
will reference the meeting notes to find the names, The managers consented to the edits.

The motion carried with no managers opposing.
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" 4, Committee h_ild Me.mber.R_epérts't'_"_ X o

a. Receive Citizen Advisory Committee Report and Minutes

Jeff Weiss reported on the October 20" CAC meeting. He said the Committee talked
about the District’s Evening with the Watershed and spent a majority of the meeting
discussing the District’s engagement survey results.

Manager Crafton said while she did not attend this CAC meeting, previously the CAC had
asked the Board to address the concerns the Committee raised about steep slopes and
identifying vulnerable areas. She said the Board has not acted on it. Administrator Jeffery
suggested he and Scott Sobiech present to the CAC information on the flood risk
mitigation mapping that has been done so far and talk about what remains to be done and
introduce the scope-of-work proposal staff plans to bring to the Board in January or
February regarding completing the modeling through out the district.

Manager Nelson volunteered to be the Board liaison at the CAC’s November 178
meeting,

Receive October Administrator Report

Administrator Jeffery reported he attended the climate resiliency conference. He said a
focus of discussion was collaboration to achieve added benefit where goals align and are
achieved in more efficient ways. He mentioned staff updates. Administrator Jeffery
reported there is a Personnel Committee meeting on November 13®, to look at the
Employee Handbook, including the Minnesota Paid Leave Policy drafted by the District’s
legal counsel, and to review the District staff organizational chart and 2026 benefits.

Manager Crafton asked for more details about the Metropolitan Council-led water
engagement mentioned in the Administrator report. Administrator Jeffery said he, Erica
Sneipowski of Nine Mile Creek Watershed District, Charlie Howley of the City of
Chanhassen, and Ross Bitner of the City of Edina were looking for more discussion
around overlaps where different agencies have a role in water management. Administrator
Jeffery said the Metropolitan Couneil is facilitating discussions including water
management organizations, municipalities, and counties, talking about water use and roles
and how to help each other. He talked about the kick-off meeting and said the consensus
was that the groups accomplish more together.

Manager Crafton commented the DNR Conservation Plan is out for comment, and she is
working on comments, She mentioned she received an invitation to the DNR’s January gt
roundtable and she shared it with Josh Maxwell, as she thinks he should be there. She said
she will see if she can get him an invitation, otherwise he would need to be part of the
pool.

Receive October Staff Report

d. Receive Qctober Engineer’s Report

Page 3 of 7



94
95

96
97

98

99
100
101
102
103
104
105
106

107
108
109
110
111

112
113
114
115
116
117
118
119
120

121
122
123

124

125
126

127
128

129
130

Final Board-Approved Minutes of 11/5/25 REBCWD Board of Managers Regular Monthly Meeting

Receive October Regulatory Report

Receive Legal Report

Receive Manager Reports

Manager Nelson reported that she attended the Minnesota Water Resources conference.
She highlighted a few of the presentations she attended. Manager Duevel summarized the
comments he prepared and that were part of the meeting packet, regarding his take-aways
from the conference, such as the key perspective that science is making the unmistakable
case that Minnesota Water Resources function as a single continuous system where soil,
groundwater, and surface water are all interdependent. Manager Stovring shared take-
aways from the presentations she attended, such as on the study about whether
underdrains are necessary, with the study finding that in most cases they are not.

Manager Duevel reported he attended the Minnesota Watersheds meeting as the interim
representative for region 3. He said the organization’s board adopted the 2026 budget of
approximately $475,000, among other business matters handled. Manager Duevel said
there will be an election at the Minnesota Watersheds annual meeting, including electing
the District 3 representative for a three~year term.

Manager Nelson suggested the District periodically hold meetings of general interest to
the watershed in which the managers, and others who are interested, can meet and talk
about topics like the manager reports shared here today as a forum to share knowledge
and learnings. Louis Smith said if the group meets and discusses no matters of watershed
business, the meetings do not need to be noticed. He said there could be a temptation for
conversations to include topics of watershed business, in which case the meetings would
need to be public noticed and open to the public. He said District’s notice would provide
the general purpose of the gathering and clarify that no matters of watershed business will
be carried out,

Manager Crafton said she met with Jack Distal, a city public works staff member. She
shared ideas he suggested, such as the District could consider introducing animals on the
landscape, like to graze prairie areas, and a novel incentive program.

5. Consent Agenda

a. Approve Permit 2025-056 1591 Park Road as Presented in the Recommended

Board Action Section of the Permit Review Report,

Approve Final Payment (Pay Application #9) to Sunram Construction for the
Middle Riley Creek Restoration Project

d. Approve Pay Application #9 to Sunram Construction for the Pioneer

Wetland Restoration Project
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Manager Stovring moved to approve the Consent Agenda as presented. Manager Duevel
seconded the motion. The motion carried with no managers opposing.

6. NewBusiness

a. Items Removed from Consent Agenda

i. Adopt Resolution 25-058 Approving Regenerative Watershed Governance
Scope of Work as Provided by Smith Partners in the Proposal Enfitled
“Building Whole-Water Systems Through Community Understanding”
dated October 27, 2025

Manager Stovring suggested instead of looking at Kowsar Mohamed’s proposal
as a whole right now, to separate out a portion of step one into its own separate
contract with the scope of reaching out and gathering the temperature of the cities
and looking at what adjoining watershed districts are doing for this type of work
and getting ideas about possible partnerships. Manager Crafton said she thinks
the District should send an outreach letter to the cities to let them know about the
project and invite their collaboration.

Manager Nelson raised her concern about how the proposal feels like a DEI
initiative that is not focused on the watershed district’s primary work regarding
protecting water resources. She said she wants to make sure any regenerative
watershed governance work informs the District’s project work and could be part
of the District’s Education and OQutreach activities. The managers discussed the
idea of modifying step 1 of Ms, Mohamed’s proposal.

Manager Stovring moved to approve Phase 1 of the Regenerative Watershed
Governance / Building Whole Water Systems Through Community

Understanding scope of work, which includes the initial contact to the cities.
Manager Duevel seconded the motion. The motion carried with no managers

opposing.

b. Adopt Resolution 25-059 Accepting the October Treasurer’s Report and
Approving Payment of the Bills
Manager Crafton moved to adopt Resolution 25-059 to accept the October Treasurer’s
Report and pay the bills. Manager Duevel seconded the motion. The motion carried with
no managers opposing,

¢. Acquisition of Alta Survey and Environmental Site Assessment

Administrator Jeffery requested authorization from the Board to spend up to $20,000 to
acquire the Alta survey and the Phase 1 environmental site assessment previously done on
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the Spring Road property from Pulte Homes, as is necessary for the grant and the closing
documents,

Manager Crafton moved to authorize the Administrator to spend up to $20,000 via ACH
to acquire the Alta survey and the Phase 1 environmental site assessment from Pulte
Homes. Manager Duevel seconded the motion. The motion carried with no managers

opposing.

. Adopt Resolution 25-060 Establishing RPBCWD’s MN Paid Leave Policy

Manager Duevel moved to adopt resolution 25-060 Establishing RPBCWD’s MN Paid
Leave Policy at 100% of the premium. Manager Crafton seconded the motion. The motion
carried with no managers opposing.

Authorize CAC Members to Attend the Minnesota Watersheds Annual
Meeting

Manager Crafton moved to approve up to the limit of the remaining CAC budget for CAC
members to attend the Minnesota Watersheds annual conference. Manager Stovring
seconded the motion. The managers agreed Administrator Jeffery can email the CAC
about the opportunity and the CAC can decide who to put forward to attend. The motion
carried with no managers opposing,

7. Discussion Items

a, Board Communications

b. Update LAK v. RPBCWD and Terrance Jeffery (the Board may go into

closed session)

Mr. Smith recommended the Board of Managers adopt a motion to go into closed
session for the purpose of receiving confidential legal advice about litigation strategy in
two lawsuits, including Larry Koch versus Riley Purgatory Bluff Creek Watershed
District and Terry Jeffery, concerning the Spring Road project, and the second lawsuit
Larry Koch versus Carver County, Hennepin County, Riley Purgatory Bluff Creek
Watershed District, Bonnie Nelson, Jilf Crafton, concerning the manager appointment
process by Carver County and Hennepin County,

Manager Crafton moved to go into closed session for the purpose of receiving
confidential legal advice on these two lawsuits. Manager Duevel seconded the motion.

The motion carried with no managers opposing,

The Board moved into closed session at 8:15 p.m.

The Board reconvened the public meeting at 8:25 p.m.
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203
204 ¢. Update LAK v. Hennepin County, Carver County, RPBCWD, et al (the
205 Board may go into closed session)
206 [See item 7b.]
207
8. Upcoming Board Topics
208 a. Spring Road Financing
209 b. Finalization of 2026 Budget and Levy
-9, Upcoming Events

210 a, Minnesota Watersheds Annual Conference, December 3-5, 2025
211

10, Adjourn
212 Manager Stovring moved to adjourn the meeting. Manager Crafton seconded the motion. The
213 motion carried with no managers opposing.
214
215 The meeting adjourned at 8:26 p.m.
216
217
218 Respectfully submitted,

219 7
220 rx2e (/s
221 Jg@’mﬂon, Secreyﬁ'y
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