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Protect. Manage. Restore.



Sincerely,

Terry Jeffery 
District Administrator

Message from the District
2024 was a big year at the District. We welcomed a new manager, 
two new staff and three new Citizen Advisory Committee members. 
We will begin writing our new 10-year Watershed Management Plan. 
We will also be continuing our capital improvement projects with the 
restoration of the upper reaches of both Riley and Bluff creeks.
 
If you want to get involved, or just keep abreast of what we are doing, 
keep an eye on our website, social media sites, and sign up for our 
email list. We are excited to foster new relationships with our charter 
cities, our lake associations, homeowners associations, and other 
NGOs. Whether you are an individual or part of an organization and 
would like to find ways to partner with RPBCWD to protect our waters 
and create a more resilient and inclusive community, please reach out. 
We would love to hear from you — we can make a larger impact with 
the help of partners like yourself. 

We look forward to a new year, the partnerships we can foster, and 
the work we can all do collectively to protect, preserve, and restore our 
water resources for today and future generations. 

56 Years of Watershed Protection
The Riley Purgatory Bluff Creek Watershed District (RPBCWD) is a local, special unit of 
government with a boundary based on the watersheds of Riley, Purgatory, and Bluff 
creeks. It was established on July 31, 1969, following a petition by local property owners 
to the Minnesota Water Resources Board. The purpose of RPBCWD is to protect and 
improve the water resources of our communities. The District partners with local 

communities to identify top priorities and plan, implement, and manage efforts 
which protect and improve local water resources. In addition, the District 

works to educate and engage community members regarding 
the protection of the District’s water resources.



Terry Jeffery 
District Administrator
tjeffery@rpbcwd.org

Josh Maxwell 
Water Resources Manager
jmaxwell@rpbcwd.org

Eleanor Mahon  
Community Engagement Coordinator
emahon@rpbcwd.org

Zach Dickhausen 
Natural Resources  
Coordinator
zdickhausen@rpbcwd.org

Mat Nicklay 
Regulatory Program Coordinator
mnicklay@rpbcwd.org

Liz Forbes 
Communications Manager
lforbes@rpbcwd.org

Dylan Monahan 
Office Administrator
dmonahan@rpbcwd.org

18681 Lake Drive East
Chanhassen, MN 55317

Contact RPBCWD

rpbcwd.org/contact
952-607-6512

Board of Managers
The District is governed by a five-
person board of managers. Four 
managers are appointed by the 
Hennepin County Commissioners 
and one by the Carver County 
Commissioners. They serve three-
year terms.

Board of Managers: Name, title, city of residence, term expiration date

Staff

Tom Duevel
Secretary 

Minnetonka
July 2025

Bonnie Nelson
Member 

Chanhassen
July 2027

David Ziegler
Vice President
Eden Prairie

July 2025

Dorothy Pedersen
President 

Shorewood 
July 2026

Jill Crafton
Treasurer

Bloomington
July 2027

Alaina Portoghese 
GIS Communications Specialist
aportoghese@rpbcwd.org

Andrew Hartmann 
Water Resources Technician 
ahartmann@rpbcwd.org

Rachel Whittington 
Natural Resources Technician
rwhittington@rpbcwd.org

*Schedule changes  posted on 
website rpbcwd.org/calendar

18681 Lake Drive E, 
Chanhassen

First Wednesday of 
each month at 7 p.m.*

Regular Meetings



Projects

Watershed Stewardship Grants

Workshop/Event/Outreach
Water Quality Monitoring Site

2024 AT A GLANCE

Permits Issued



Grants Awarded

Active ProjectsPermits Issued

71 5

2048
Monitoring Sites



To advance the Wetland Assessment Program, District staff developed an assessment 
and management methodology based on ecosystem services to prioritize wetland 
rehabilitation, protection, and creation. To date, staff have conducted assessments and 
assigned management classifications to 961 wetlands within the District. 

Bluff Creek Headwaters Ecological Restoration Project

Create an ecologically diverse wetland and 
stream that:

•	Improves ecological functions
•	Restores hydrology to the headwaters of 

Bluff Creek
•	Significantly reduces streambank erosion 
•	Provides diverse habitat layers within and 

along the stream
•	Promotes diverse vegetation and soil health
•	Protects downstream waters including the 

Minnesota River

Project Vision

A photo of Bluff Creek from within the project area.

Shoreland Health Evaluation  
An interactive Shoreland Health Web Map was 
released in 2024 that allows lake residents to 
view their shoreland health scores. The web 
map is housed on a webpage with frequently 
asked questions and ways to improve a 
shoreland health score.

Beginning in 2025, residents can apply 
for a shoreland health cost share through 
our Stewardship Grant program. This pilot 
effort provides up to 75% cost share for lake 
residents to add native vegetation to their 
shoreland zone toward improving their
score.
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The project will prevent 68,455 pounds of total suspended solids  
and 69 pounds of phosphorus from entering the creek each year.
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District Snapshots

District wetland classifications
Exceptional 56
High 149
Medium 611
Low 145

Classifications are based on:
•  Vegetation diversity/integrity
•  Habitat structure
•  Stormwater/urban sensitivity
•  Shoreline protection
•  Cultural/recreational/educational value
 
& more!



The District hosted it’s Second Annual Creek Week in May.  

The week’s events began with a volunteer Garlic Mustard Bust 
through a partnership with the Friends of Eden Prairie Parks. Next, 
a Build Your Own Rain Barrel workshop hosted at the RPBCWD 
office had participants convert retired wine barrels into rain barrels to 
capture roof runoff. On Thursday, staff hosted a Creek Week Trivia 
Night at Hackamore Brewing. Creek Week wrapped up on Saturday 
with the annual Cycle the Creek, a staff-guided bicycle tour along 
Riley Creek, and a Park Pop-up at Purgatory Creek Recreation Area, 
where visitors to the rec area could mingle with RPBCWD staff, play 
games, create artwork, and get an ice cream treat while enjoying a 
beautiful Saturday afternoon at the park.

In 2024, erosion control measures required 

by the Regulatory Program prevented 

an estimated FOUR DUMP TRUCKS of 

sediment from ending up in our lakes and 

streams. This number grows each year.

Creek Week 2024
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Who were 

the grantees?

Homeowners 	 14

Non-profits 	 5

Businesses	 1

What kind of project 

did they do?

Habitat restoration	 13

Shoreline resto/buffer	 4

Native planting 	 2

Other BMP	 1

Where were  

they from?

Eden Prairie	 10

Chanhassen	 3

Minnetonka	 5

Bloomington	 1

Shorewood	 1

In 2024, there were 20 Stewardship Grant projects undergoing active installation. The figures below 
summarizes who, where, and what types of projects were active. The majority of grantees were single 
family homeowners. Most projects incorporated use of native plants through upland habitat or shoreline 
restorations. 



Hello, 2025!

DISTRICT OFFICE:

18681 Lake Drive East 
Chanhassen, MN 55317

CONTACT INFO:

952-607-6512 
www.rpbcwd.org/contact

Follow along with us!
Subscribe to our newsletter at 
rpbcwd.org/newsletter or find us 
on social media @rpbcwd.

Read the full 2024 
Annual Report
The watershed district’s annual report 
is a summary of what happened 
the past year. It includes more 
information on watershed finances 
and projects, and plans for the 
upcoming year. Read the full report at 
rpbcwd.org/annualreport.

Photos in our 2025 calendar 
were submitted by community 

members through our 2024 
Photo Contest.

RPBCWD has worked for decades to 
protect its natural waterbodies through 
directing management of stormwater 
runoff from hard surfaces. We are now 
developing an Ecosystem Health Action 
Plan to expand this mission to directly 
address green space runoff to take the 
next step to protect and restore water 
resources and reach towards a healthy 
urban ecosystem. The purpose of the 
plan isto identify strategies, programs, 
and projects that can be undertaken to 
initiate ecosystem recovery to protect 
and restore water resources. Learn 
more at rpbcwd.org/EHAP.

Ecosystem Health Action Plan


