
 
 

Riley-Purgatory-Bluff Creek Watershed District 

Audit and Finance Committee Meeting 

May 5, 2025 at  9:00AM 

Agenda 

1. 9:00PM Call to Order and Attendance Action 

2. Approval of the agenda Action 

3. Reading and approval of minutes of last meeting Action 

4. New Business Action 

4.1 Review/recommendation to Board of cash flow balance statement Discussion and 
adoption of new Treasurer’s Report format Action 

• April 2025 Cash Flow Charts 
4.2 Review/recommendation of schedule of statements and check ledgers Review end-

of-year fund balance Discussion 
4.3 Discussion of accounting process and potential changes Adopt resolution RE: use 

of payroll application for per diem claims Action 

4.4 Consider changes to credit card limit and administrator authorizations 

4.5 Schedule of meetings of Committee  

5. Discussion Item Discussion 

5.1 4M Fund Investments 

5.2 Audit Status 

5.3 Payroll Status 

6. Adjournment/Continuance Action 

https://www.rpbcwd.org/files/f05618fb5/03.31.25+Treasurer%27s+Report.pdf
https://www.rpbcwd.org/files/0f75b43ea/Treasurer%27s+Report+Charts+-+April+2025.pdf
https://www.rpbcwd.org/files/e6e7effb2/Remote+Invoice+Management+using+Sage+50+accounting+software.pdf
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