Terry Jeffery Dylan Monahan Josh Maxwell Scott Sobiech Smith Partners Treasurer Abdo BOM or Committee
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Develop Cash Flow Statement

Process Monthly Accounts
Payable

y

Permit Fees and FAs Chain of
Custody

ACCOUNTING

RETE R RETE R

Maintain and Present Cash
Flow Statements

Provide Audit Analytics

Present Draft Audit Results to
A&F Committee

Submit to State Auditor and
BWSR

Evaluate Project Status and
Projected Financial Needs
Present Status and Needs to
the BOM for Discussion
Revise Budget Based Upon
Status, Needs, & Discussion

AUDIT

.r\ﬂ
;

Present Preliminary Budget to
BOM for Consideration

Call Public Hearing

BUDGET & LEVY

Hold Public Hearing

Revise Budget Based Upon
Public & Board Comment
Adopt Budget and Submit Levy
Certification to Counties

Upper Riley - Finalize Land Use
Agreements

Upper Riley - Authorize
Advertisements for Bids

Upper Riley - Solicit Bids

Upper Riley - Award Project and
Execute Contract

Upper Bluff - Negotiate P2ESA
with landowner

Upper Bluff - Secure land use
agreements
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=
P NLLP - Work with artist to
8 develop concept public art
& design
]
=
z HEEEEEEEEN HEEEEE HEEEEEEEEN
O NLLP - Community engagement

and outreach

NLLP - Engage with staff,
committees, and council

Alum Treatment - Adopt plan
amendment and order project

Alum Treatment - Draft and
Execute Agreeent with EP

JReRS

Alum Treatment - Award
Project

Alum Treatment - Sediment
Corings and analysis

GOVERNANCE

Advertise Board Positions

Finalize Resolutions and update
website

Review Governance Manual
with Governance Committee

HUMAN RESOURCES

Develop one-page Benefits
Summary

Transcribe existing Personnel
Handbook into DDA Template

Review Compiled Personnel
Handbook for Labor Law
Compliance

Bring to Personnel Committee
for review and comment

Edit per Personnel Committee
Comments

Migrate to New Payroll

Staff Supervision Training

Anniial Davinwie




Renew Workers Compensation
Insurance

Renew Casualty Insurance
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PLANNING

Develop Engagement Plan

Implement Engagement Plan

Update Chapters 1,2, & 3:
Intro, Engagement Plan, Goals

Update Chapter 4 - SWOT on
current Project Prioritization

Update Chapter4 - Keyinon
what is most important for
metrics and revise accordingly

Update Chapter 5 - Land and
Water Inventory

Chptrs 6-8: Subwatersheds -
meet with city committees and
councils

Chapter 6-8: Shoreline/Lake
Veg/Fisheries

Contingent upon
their schedules

ONGOING - WILL CHANGE ASWE GO

Chapter 6-8: WQ and H&H
Modeling




