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Initial Public
Input Process

Issue
Prioritization

Goals & Strategies
Development

Public
Hearing*

Min.14 days after 
60-day review period;

min. 10 days after
comments distribution.

All comments must be rec’d before public hearing

Draft Project Prioritization
& Implementation 90-day Plan Review

by BWSR

Allow 60-days for 
Draft Plan Review
by Stakeholders

Board
Adopts
Plan*
Allowed

120 days to 
pass resolution

Notify
state agencies,
counties, cities, 

SWCD, and MnDOT*
Allow 60 days for response

Engage
advisory

committees*

Host Initial
Planning
Meeting*

Overview of
process and agency 

response; 
audience: plan holders

Submit
public input

plan
BOM & BWSR 

to approve

Hold
 public input
meetings* 

Peform Self
Assessment*

Gap analysis,
needs assessment,

current plan progress

Review
Relevant
Plans &

Programs*
e.g. WRAPS

PLAN UPDATE - PHASE 1
INITIATE UPDATE PROCESS

Identify
Priority
Issues*

PLAN UPDATE - PHASE 2
DRAFT PLAN

PLAN UPDATE - PHASE 3 
FORMAL REVIEW & APPROVAL

RULES REVIEW & UPDATE

STRATEGIC PLANNING
DRAFT MISSION, VISION, VALUES

BOM Stategic
Planning Workshops (2)

Draft mission, vision, values

Sta� Stategic
Planning Workshop

Discuss draft mission, 
vision, values

*Steps required by BWSR

Formal
Review*

Respond to
Comments

about
Draft Plan *

Submit Final
Draft to BWSR*

Completes
formal review

PLAN UPDATE - PHASE 4 
ADOPT, PRODUCE, DISTRIBUTE

Distribute
Plan to

Stakeholders*

Submit 
Draft Plan to 
Stakeholders

Allow 60-days
for agency response

Stakeholder survey (open ? days)
(opens with Creek Week)

Lake assoc meeting
Public meeting:
draft plan

BOM workshop #1

Steering
committee
meeting

Steering
committee
meeting

Steering
committee
meeting

Steering
committee
meeting

Steering
committee
meeting

Steering
committee
meeting

Steering
committee
meeting

Distribute
draft plan

Distribute
�nal plan

Draft Plan
Revisions

CAC meeting #2 CAC meeting #3

Edits if
needed

C I T Y  C O U N C I L  M E E T I N G S

CAC meeting #1 BOM workshop #2
BOM workshop #3

Public open house
BOM Resolutions

LEGEND
Stakeholder engagement

TAC meeting

Draft Plan Development

TAC meeting TAC meeting TAC meeting TAC meeting

BOM workshop #4

1 2 3 4

4

3

2

1 To engage advisory committees & notify agencies

To release response to stakeholder comments

To order public hearing

To adopt plan and rules

Public
HearingInitial plan holder meeting

BOM update


